Town of Estancia
Regular Meeting of the Board of Trustees
Monday, December 1, 2025 6:15pm
Municipal Building, 513 Williams Avenue, Estancia, NM 87016

Agenda
Join Zoom Meeting
https://us06web.zoom.us/j/85112528667?pwd=lAPCaCwXa6sowJ0w7xoTFPaR04SQNH.1

View meeting insights with Zoom AI Companion
https://us06web.zoom.us/launch/edl?muid=18bbedfa-c178-4a3b-a772-8f6209f4eae4

Meeting ID: 851 1252 8667
Passcode: 347842

Invocation and Pledge of Allegiance
Call to order BOT Regular Meeting and Roll Call

Trustee May 
Trustee Lovato
Trustee Sanchez
Trustee Hall
Mayor Dial 

1.0 Approval/Disapproval of Agenda – Action Item

2.0          Discussion/Approval of the November 17, 2025 Regular Meeting Minutes – Action Item 

3.0	Discussion/Approval of the December 1, 2025 Bill List – Action Item

Public Comment – At the discretion of the mayor.  For information only (No Action can be taken).  Comments may be limited
 to 5 minutes per person on any subject. 

4.0	Department Updates: 
Police- 
Code Enforcement- 
Fire- 
EMS- 
Library- 
Maintenance- 
Administration-


Old Business

5.0	Resolution 2025.42 to amend Cannabis portion of Town Ordinance 01-2020- Action Item, Roll Call Vote  	

New Business

6.0	Approval of Resolution 2025.43 The Open Meetings Act- Action Item, Roll Call Vote

7.0	Approval of Resolution 2025.44 the Holiday Calendar- Action Item, Roll Call Vote 

8.0	Approval of Fire Department Volunteer Stephen Balke- Action Item 

9.0	Review and Discussion of RV portion of the Town Zoning Ordinance- Discussion Only 


[bookmark: _Hlk82515295]10.0	Approval of Lease with Mr. Murphy for PD Parking Lot- Action Item

11.0	Mayor/Council:
	Trustee Hall-
	Trustee May-
	Trustee Lovato-
	Trustee Sanchez- 
	Mayor Dial-

Adjournment - The Public is welcome and encouraged to attend all meetings.  The Town of Estancia is an equal opportunity provider and employer.
